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Culture Shaping
• Org a n iza t io n  

De sig n
• Cha ng e  

Re silie ncy

Career 
Transformation
• Outp la ce m e nt  

Se rvice s
• Te a m  

De ve lo p m e nt

Leadership 
Development
• Co a ching
• Dya d  Le a d e rsh ip  

Pro g ra m
• Nurse  Le a d e rsh ip  

Pro g ra m

Talent Strategy
• Asse ssm e nt s
• Succe ss io n  

Ma na g e m e nt

At  t he  LAK Gro up , we  wo rk w ith  le a d e rs  to  t ra nsfo rm  b usine ss  g o a ls  in to  hum a n  
st ra te g ie s  t ha t  p u t  t he  rig h t  p e o p le  in  t he  rig h t  se a t s , so  eve ryo ne  w ins  – eve n  a s  yo ur 
m a rke t  c ha ng e s .



An Overview of Today

• In te re st ing  St a t is t ic s
• Cha ra c te ris t ic s  o f e ffe c t ive  re m o te  

le a d e rs
• Ma na g ing  O ne se lf
• Re la t io nsh ip  Build ing



Poll Questions



Interesting Stats

• 71% o f g lo b a l e m p loye e s  wo uld  se e k o u t  o the r jo b  o p p o rtun it ie s  if 
t he ir cu rre n t  wo rk cu lt u re  we re  to  d e c line

• 6 2% o f t he  US wo rkfo rce  is  wo rking  re m o te ly

• O nce  He a lth  Re st ric t io ns :

o 59 % p re fe r to  co n t inue  to  wo rk re m o te ly a s  m uch  a s  p o ss ib le  

o 4 1% wo uld  p re fe r to  re tu rn  to  t he  o ffice

• Eng a g e m e nt  ha s  rise n  to  38 % 

• We ll Be ing  is  a t  a  12-ye a r low



Characteristics 
o f Effe c t ive  
Re m o te  
Le a d e rs



Remote Leader Characteristics

• Le a d s  w ith  Trust , No t  Co n t ro l
• Re m e m b e rs  t ha t  O ut  o f Sig h t  ≠

O ut  o f Mind
• Lo o ks  fo r Eq u ity
• Act ive ly Liste ns  a nd  is  Curio us
• Is  In t ro sp e c t ive



Managing Oneself

• O w n t he  O ut re a c h
• Che c k Ins
• Me t ho d s  o f O ut re a c h



Methods 
o f 

O ut re a c h



Managing Oneself

• O w n t he  O ut re a c h
• Che c k Ins
• Me t ho d s  o f 

O ut re a c h
• Ke e p  t he  te a m  fro n t  

a nd  ce n te r
• Co m m unic a t io n

• Re m ove  d is t ra c t io ns  
– BE PRESENT



Relationship Building

• Ne e d s  o f t he  ind ivid ua l e m p loye e
• Ne e d s  o f t he  te a m  
• Bo und a rie s  a nd  g u id e line s



Some Things to Remember
• Le a rn  a nd  p ra c t ice  ways  to  c a lm  a nd  center 

yourself  - Focus on things you can control

• Use credibility to build trust – be Humble & 
Curious

• Be honest and transparent - ambiguity 
contributes to stress/ anxiety

• Provide regular communications

• Compassion - Let employees know you care

• Delegate:  Don’t be a virtual micromanager 

• Share information with empathy and 
optimism

• Focus on Performance Enablement , not 
performance managem e n t



Questions
a nd  

Tha nk yo u!



LAK Group…

Blog:  Transformingcareers.comLAK Group @LAKGroupWI

http://www.transformingcareers.com/
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